Whorlton Village Community Association

Minutes of Committee Meeting on  Tuesday 18th February 2020 at 7.00pm 
In Whorlton Village Hall 

	Prepared by 
	Mary Stastny 

	Distribution of  Minutes
	E – mail 

	Committee members present
	Jane Robineau chair, Mary Stastny, George Stastny, Ann Forster, Fred Robineau, Michele Bigge

	Volunteers
	Shirley Smith, Rod Dawson, Margaret Moron




	Agenda Item 

	ACTION

	1. Apologies –Dianne Darville, Paul Darville, Peter Bigge, Linda Alderson

	

	2. Minutes of last meeting – 7th Jan 20, Accepted without amendment

	

	3. Matters arising – The licence has arrived for drinks, JR is now the named licencee.
JR wants the drinks locked away and legal measures for the drinks: 125ml  for wine, 25 or 35ml for spirits.  Committee not keen on having spirits.
Cupboard in hall to be the drinks cupboard.  Locksmith needed.
Linda Alderson to be asked if we need a new cupboard to store the stuff there at the moment.
Linda Elliott to be informed that WI stuff has to be moved.
JR explained that if one of our guests had a car accident on the way home we could be liable if we had been selling drinks larger than the accepted size.
	





MS

MS

	4. Finances – £20,000 in bank.

	AF

	5. 
A)  Burns Night Takings £606., Surplus £54
B)  Dominoes – Bar takings £21.35, Expenses of 4 x new tables, 4 x domino sets = £251.27
C) Castle Players Total takings £481.65, Surplus = £241.65
Evening a success and all the hall equipment used to good effect.
	




	6.  
Another Dominoes Night : Date Friday 13th March – it was decided to try for another evening but with Pie and Peas and Chips. 
JR suggested that other games could be played such as cards. Agreed. 
Entry £5, booking needed, 7pm start.
Oven instructions need sticking up.
Linda wants a professional cleaner to do the Cooker. Agreed.
SS suggested that we simplify the range of drinks, no spirits, Red, White, One beer One larger. Agreed.

	
GS + MS
JR
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	7. Curry and Quiz night – on hold
	

	8. Jane Robineau is resigning from the post as Chair and so is Dianne Darville from the post as Secretary.  New people needed for these roles.  
RD suggested Paul Darville to be approached for Chairman.
SS suggested that Jonathan Dickinson would make a good Chairman of the WVCA. GS will ask him.
	

?

GS

	8A   Kathleens bench needs to be moved back to place on grass.  
	FR

	9. Church lease – the Church have asked us to make a contribution to the costs of setting up the new lease which has come to £2300 including the asbestos report, the valuation, the legal fees etc.
GS, RD & AF  wanted to pay half the lease costs = £450 but others wanted to pay nothing. 
FR & JR pointed out that whilst the Church will have to wait a year or two to recoup their costs from our rents We will have ongoing costs of repairs and maintainance for years.
MS suggested 10% of total costs. Agreed.
We agreed to pay 10% of their total costs, £230

	








AF

	10.  Website not getting enough use.  Discussed dropping it?  No. 
Facebook is a good forum for advertising events.  
We should direct people to the facebook page from the website.
RD Minutes should be displayed there on website – whoever does minutes should send them to Jamie who manages the website.
FR recommended that we use FB ads not just boosting.

Flyer Invitation to village to come and join us and be a volunteer or committee member.
Advertise our facebook name in Flyer

	?







MS

	11. Future Events 2020

a) Dominoes Night Friday              13th March 
b) AGM                                           7th April
c) Open Gardens Day - Sunday      10th May
d) Three Inch Fools –                     1st July
	

GS

ALL
MS&MB

	12.    AOB
a) AF told us about the grants available from various sources

b) FR Told us that new Christmas lights will be needed next year to replace the ones destroyed by a village vandal who cut the wires twice whilst the Christmas Tree was up this year. Agreed.

c) JR mentioned that if Dianne leaves the village the hall would also lose the only classes happening there at the moment and suggested that a replacement Pilates teacher should be found in that case.  MS suggested that she ask her teacher of Pilates if she would be interested.  A morning class would be popular as well as an evening class.

d) MS & GS said that the 8 fixed leg tables are very heavy and inconvenient to lift up and store on the stage all the time, (necessary for Pilates) and suggested that they be advertised and given away to another village hall.  They suggested buying more folding tables that can be stored under the stage instead.  
RD said that they could be given away, JR thought we could ask for a donation.  MS said that she would contact the TVHC so they could circulate the Village Halls. AGREED

e) RD has been contacted by Rosie Cross who wishes to keep him as their contact until someone can be found who can take on Highlights for them in Whorlton. He has agreed to.  But not as Promoter.
	



FR
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GS
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RD

	Date of next meeting – 7th April 2020 7PM 
(AGM + ORDINARY MEETING)

	



