Whorlton Village Community Association

Minutes of Committee Meeting  on 8th June at 7 pm  

	Prepared by 
	Mary Stastny, 

	Distribution of  Minutes
	E – mail and hard copy to Kath Tallentyre 

	Committee members
	Rod Dawson (chair), Ann Foster, Linda Alderson, George Stastny, Kathleen Tallentyre

	Village Volunteers
	[bookmark: _GoBack]Fred, Jane and Matthew Robineau, Margaret Moron, Shirley Smith and Sibyl and Pat Gleave




	Agenda Item 

	Person
Responsible

	1. Presentation of cheque. 
Justin Hanson from Fernavilles Rest came and presented a cheque for £250 to Rod Dawson for WVCA to go towards the new lights in the hall.  The Teesdale Mercury were present to interview and take photos.
	

	2. Apologies.  Peter and Michele Bigge
	

	3. Minutes of last meeting – Accepted and Approved
	

	4.  Matters arising: None which were not on the meeting’s agenda
	

	5 Open Gardens.
· Entry fee to remain at £3 and free for children.  A volunteer will be on the door.
· Quiz prepared by Matthew Robineau to be £1. MS thanks MR for preparing the quiz. MR will have a table for selling the quiz sheets near the entry.
· Tea – £2 to be charged for cup of tea and a cake.
Margaret volunteered to help Linda and Kath with the teas.
· Cakes and sandwiches etc. to be supplied by people in the village, other items such as milk and juice will be arranged by Linda and Kath.
·  Items for the tea to be brought to the hall late Sunday morning.
· 50% of income from the teas will be given to the church because they have a Flower Festival on at the same time.
· Plant stand – volunteer needed to man the stall.
· Posters need to go up far and wide, MS gave some to the meeting to distribute with a list of venues. GS will put up the A frame boards on the green and also the Hammer in boards for the road side.
· Flags to go up on the hall
· Bunting to go up outside hall – Robineau family volunteered
· Flowers with numbers to be assembled on Saturday 4pm – 5pm and taken by garden owners to put up in their gardens.
· Map and leaflet to be created and sold as a ticket. There was some discussion as to how owners can tell if people in their gardens were bona fide and paid up and SS wondered if we should stamp their hands with ink or something but this was not considered necessary so long as each group had a map.
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	6 Publicising Events and Meetings
RD requested that date and time of all WVCA meetings were put into the Flyer.
RD will spearhead a charm offensive to the Teesdale Mercury
MS will keep in touch with TVHC
FR will set up a Whorlton Facebook page.

It was clarified that ownership of the noticeboard outside the hall is 50/50 
WVCA and Whorlton and Westwick PC.  The one outside the pub belongs to the Parish Council. GS commented that because they are not locked they are open to abuse (eg advertising) but on balance it is better to have them open.
	
MS

RD
MS

	7. Past Events
Sarah McQuaid concert produced a profit of £58.10.  RD commented that although not many came those who did had a good evening. RD also said that when arranging events for the hall we should not always be motivated by how much profit we will make but also by how much enjoyment we can give and gain from it.  MS reported that SMcQ had sent a thank you to all who helped put the evening together. She felt that it would be the last time SMcQ was asked to play in Whorlton however much Sarah likes coming!  RD thanked George and Mary for arranging the evening and for their hospitality towards Sarah and her techie.

	

	8.  Future Events
a) Highlights – RD had been to the promoters evening and had applied for a selection of events. We are yet to hear which ones will be allocated to us.  MS thanked RD for taking over the Highlights process.  The events are likely to be in September and November.
b) Antiques evening – RD asked SS to approach David Harper with a view to having an evening next spring.
c) Vintage Belles – MS is in contact with the 40s singing group and it was decided to offer them two dates in October – Fri 7th and Sat 8th. We will also ask them to accept an 80/20 deal.
d) Cagebirds – MS for the Castle Players is going to produce a play in October called The Cagebirds and wants to rehearse and put on the premiere in Whorlton.  A deal of £20 per evening for 3 hours rehearsal time was agreed and it will be on Monday evenings and sometimes Friday evenings.  MS will try to negotiate a deal of 50/50 on the box office with Castle Players, failing that 60/40.
e) Cake Event – Fred has volunteered to do a cake making event just before next Easter Holidays, so it will probably be in March 2017
f) A Christmas Fair 2016 – Jane Robineau will look into the feasibility of this using the hall and the church to increase space available. 
g) Bonfire Night – discussion and planning deferred until later in the year.
h) Gardeners Question Time – for April 2017, just before open gardens. MS to arrange.  (Ask Gordon Long.) Malcolm Hockham and his wife
i) Fred suggested that we have a Drinks party / village get together in the hall in January to welcome the new year. MS added that Burns night is always popular…..
j) RD asked for more ideas to be sent to him for future discussion
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	9. Web site
RD  pointed out that at the moment the village had in effect 3 websites. He is in discussion with a new web master who already designs and manages the PC one, to bring everything together.  New site will cost £50 per year to WVCA .  MS proposed that we go ahead and AF seconds it.
RD pointed out that we are a Community Association not a Hall Committee and so the website should reflect the whole community not just what happens in the hall.
	



RD

	10  Playground and Graveyard 
GS reported that the man he has been dealing with at Danshell has left the company.  So no progress. GS has written to the chairman again..
RD thought that it was a bit rich that the Parish Council had granted Danshell the right to dig up the village green for their superfast broadband installation but received nil quid pro quo.
	
GS

	11.  Village Hall Consortium
They held a meeting in our hall.  Items discussed included, Fire service inspections, hall capacity, insurance, charging for polling stations (£300 agreed to be enough) Membership fees of TVHC is in arrears and so they will charge us twice this year to catch up (£50 x 2) and defibrillators (The British Heart Foundation can sometimes offer grants to obtain one, GS commented that the subject had been already looked into and it had been decided not to do it.)  

 RD wants WVCA to check all these items at future meetings.
	

	12.  Finances etc.

RD thanked Ann Foster our Treasurer for all the hard work she does preparing the accounts for their presentation to the Charity Commission. The annual return has been submitted.

	

	13  AOB  
· Kathleen brought our attention to an article in the Teesdale Mercury about a local girl, Thea Thompson who has got onto the England netball squad and needs funding to fly to New Zealand.  It was proposed and agreed that the WVCA should send her £100 considering she may have begun her sporting career on our village green, on sports day!  MS asked to write letter to accompany the cheque.
AF asked if a letter could be included in the Flyer asking for subs from every adult in the village. Subs to be £3. Agreed it would go out in the July Flyer.
	





MS





	Date of Next Meeting 17th August 2016 at 7pm
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